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Climate emergency is here and 
demand is growing for climate action 

and impact that matches the scale 
and urgency of the challenge 

The Green Transition - as engines of innovation! 



Current innovation model and investment logic are 
not delivering a 1.5 degree world
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Source: https://www.eea.europa.eu/data-and-maps/indicators/greenhouse-gas-emission-trends-6/assessment-2

Projections (existing measures)
Projections (additional measures)

Achieving 
net zero in time 

means decarbonising 
at least 

6 x faster
than the global average.

2040 is the higher 
probability scenario in the 

IPCC Special Report: 
Global Warming of 1.5 o C 

(SR1.5), 2018

Europe’s historic emissions



On top of this, the easy stuff is done. 
What lies ahead is unprecedented and far more difficult.

:

In Europe, additional   
investment of 

▪ industrial processes 
and products

▪ agriculture, land use 
and forestry

▪ waste management and 
other sectors 

EC Strategy 2050, 2019

EU 28 GHG emissions by sector, 2015

€175-290 billion 
per year
is needed to decarbonise:

Source





https://www.drawdown.org/
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The EIT Climate-KIC Partnership 

Community 
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Business skills 
fast-track to 

market, 
partnerships  
and investorsStart-Ups 
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Access to 
talent,  network 
and high impact 

innovation/
disruption

Corporates
& partners 
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Deal flow of 
emerging 

impact
companies

Investors 
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Access to 
resources, 
networks, 

demand, policy, 
PR. Ignite 

innovation! 

HEIs
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Leveraging 
potential of 
large/small; 

public/private, 
regional/interna-

tional

Consortium





From an individual to collective perspective



From a local to a regional perspective



An international collaboration of grand challenges and SDGs



Students and entrepreneurship is key in changing culture
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Process
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Targets
CIF Tool







Our start-up impact goals for 2020-22

Circular, 
resilient and         

net-zero 

…through the 
activation of

…enabling

100.000t T
(0.1 Gt) climate impact 
actuals measured

2.000+
Climate Impact 

start-ups

2 Gt CO2
impact potential identified 
(5% of global emissions)

X 10 impact
through replication and scaling

1.000+
Start-ups with impact 

potential projection 

investment attracted 
to start-ups

>€1bn



Climate Impact 
Documentation 

(Actuals)

Climate 
Impact 

Validation

Climate 
Impact 

Forecast

Climate 
Impact

Hypothesis

CLP/ 
Application 

Stage

Accelerator 
Stage I/II

Accelerator 
Stage III

Accelerator 
Alumni

SYSTEM TRANSFORMATION 
OPPORTUNITIES 

SYSTEM TRANSFORMATION 
POTENTIAL

Climate Impact Progression



10 years of working with impact start-ups has taught us that the needed 
magnitude of impact requires a system innovation approach 

Incremental

Broad coverage of climate impact 
solutions

Single start-up solutions incubated 
across European clusters

Startups as single point innovators 

Transformational

Focus on selected verticals and 
leverage points 

Cross European portfolio of connected 
startups and demand owners

Entrepreneurs as agents of 
change in a system

System innovation



Why it is important 
753 mtCO2/år

486 mtCO2/år 2,5 mtCO2/år

14,8 mtCO2/år
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Mikkel Trym

mikkel@trym.dk

TEL +45 5180 1566

THANK YOU

Creating innovative initiatives for change

mailto:mikkel@trym.dk

